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Superintendent's Report January 2023 
 

1. Open Positions 
 
Barnet School 
Reading Intervention Teacher 
Custodian 
 
Cabot School 
Special Education Paraeducator 
Bus Driver 
 
Central Office 
High School Paraeducator at the St. Johnsbury Academy 
 
Danville School 
Paraeducators 
Custodian  
 
Peacham School 
No open positions at this time 
 
Twinfield School 
Bus Driver 
Food service worker full time 
 
Walden School 
Special education 1:1 paraeducators 
 
Waterford School 
Special Education Paraeducator 
 

2. State of Vermont School Facility Analysis – Phase 2 of the facility study mandated by Act 72 is underway 
in two schools in CCSU.  I reported on this to Board Members in a December 16th email.  We have 
submitted energy usage data to the consultant hired by AOE, for Danville and Barnet so far, and in 
Danville’s case, I also shared the TruexCullin study report on the state of the building.  Other CCSU schools 
will be scheduled on a rolling monthly basis. 
 

3. US Dept of Energy “Renew American Schools” grant – This is a potentially enormous grant opportunity, 
which comes with an enormously complex application process.   I expect to be working on this a lot 
between now and January 26th, when a project “concept letter” is due, and then, if the concept is 
approved, the hard part comes with a formal application.  The complexity arises in part from unclear 
guidance from AOE (e.g., they say we need one or more “co-applicants” but have yet to explain what that 
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organization’s role would be) and the fact that we are looking at as many as a dozen distinct projects 
across CCSU.  The scope is related to energy efficiency and renewable energy, so things like replacing 
windows, converting to renewable heating sources or upgrading existing renewable sources, replacement 
of building lighting, etc. are all on the table. 
 

4. PCB Testing – Waterford’s airborne PCB test results came back the day before the holiday break.  There 
are no actionable levels anywhere in the school building.  We have two more schools to finish the initial 
testing – Twinfield and Peacham.  Walden and Barnet were not included because the buildings were built 
after PCBs were removed from building materials. 

 
5. Teacher Contract Negotiations – The Board Negotiating Council has a meeting set for 1/5 to affirm the 

new money distribution for the teacher contract settlement.  If the Council approves, the next step is for 
the VT-NEA local Associations to ratify the agreement, at which point I will be placing ratification on 
District and CCSU Board agendas for approval. 

 
 
Mark Tucker, M.A. 
Superintendent of Schools 
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As you may remember we are hosting an Arabic World Language Teacher here at
Twinfield.  Karim has integrated nicely with both staff and students.  He is teaching
Arabic classes in the high school and also works with middle and elementary
students and leads a Moroccan cooking class after school.  Twinfield and Karim will
be hosting a Moroccan Culture and Food night this spring for the greater community.
We are currently talking with Cabot, Danville and U-32 about hosting a Arabic
Teacher collectively next year through the same program.

During the week of January 16th the high school will be running their annual “Winter
Term”.  During this week students can stretch their learning in an area of interest,
make up some graduation proficiencies and have some fun learning with students
from all across all high school grades.  I’ve included this year's schedule with this
report.

All Vermont schools read the following statement before any athletic competition;

Twinfield and (name of away school) remind participants and spectators of the
requirement to behave in a respectful manner.  Sportsmanship and safe playing
environments are the top priorities for all Vermont school-sponsored activities. This is
especially true with respect to a person’s race, gender, sexual orientation, religion,
national origin, ethnic differences, or disability. Any violation on the field or in the
stands can result in game stoppages, ejections, or forfeits.  Let’s work together to
ensure a positive, supportive, and healthy learning environment for everyone involved
and have a great game!
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Student Services Board Report
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1. Hiring

a. We have a few paraprofessional openings throughout the SU.

2. AOE Updates

a. I attended a collaborative workshop on the financial aspects of Act 173, along
with Mark Tucker and Mike Concessi.  This was a helpful overview of the census
block grant and an opportunity to discuss possible new procedures to verify time
and effort for special education employees (as opposed to time studies).

b. We are waiting to hear news about the new vendor and platform for the statewide
alternative assessment.

3. Of Note

a. I would like to recognize the assessment team, MJ Raleigh, Jackie Barter, and
Emily Roberts.  They work throughout the SU, evaluating students after initial
referrals for special education as well as conducting triennial evaluations and 504
evaluations.  They work hard to get the evaluations done according to the strict
timelines, which is not an easy feat.  Thank you, assessment team!

Respectfully submitted,
Anne Landry
Director of Student Services

Cabot School District, Caledonia Cooperative School District (Barnet, Walden & Waterford Schools),
Danville School District, Peacham School District, Twinfield School District
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